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NCSI's Effective Instruction Priority Area

• Build state education agency (SEA) capacity to provide leadership 
for effective instruction via evidence-based and high-leverage 
practices

– Know and understand the constructs of systems improvement
– Successfully apply that knowledge
– Effectively sustain and scale improvement over time to ensure 

deep and lasting impact
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Agenda

• Evidence in Action

• Virigina’s HLP Support to LEAs

• Next Steps 
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Evidence in Action
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High Leverage Practices (HLP) GPT

High Leverage Practices GPT

https://chatgpt.com/g/g-67b53457ec208191b9c82aa7e6bcf1a9-high-leverage-practices-hlp-gpt
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HLP Resources for Paraeducators
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• Paraeducator Webinar Series: FREE on-demand virtual learning 
program to improve paraeducators’ HLP knowledge and skills. 
(CEC, Paraprofessional Resource & Research Center, CEEDAR 
Center)

• Core Competencies for Special Education Paraeducators: required 
knowledge and skills all paraeducators need to safely and 
effectively support K-12 students with disabilities. (CEC)

• Special Education Paraeducator Assessment and Evaluation 
Toolkit: designed to improve the assessment and evaluation of 
paraeducators who work with students with disabilities.

https://learn.exceptionalchildren.org/products/effective-high-leverage-practices-for-paraeducators
https://exceptionalchildren.org/standards/competencies/core-competencies-special-education-paraeducators
https://exceptionalchildren.org/webinar/special-education-paraeducator-assessment-and-evaluation-toolkit
https://exceptionalchildren.org/webinar/special-education-paraeducator-assessment-and-evaluation-toolkit


Virginia’s HLP Support to 
LEAs

7



The National Center for Systemic Improvement   |

Discussion

• What questions do you have for Virginia?

• What resonated with you?

• What could you apply or adapt to your state?
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Next Steps
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Next Meeting

• Tuesday, August 25, 2026

• 11:30 AM -12:30 PM Eastern

• Topic: AR’s IEP Alignment Tool

• Questions or thoughts? 
– Reach out to us at ncsi-ei@wested.org 
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Thank You

The content of this document was 
developed by the National Center for 
Systemic Improvement (NCSI) under a 
grant from the US Department of 
Education, #H326R240001. However, 
those contents do not necessarily represent 
the policy of the US Department of 
Education, and you should not assume 
endorsement by the Federal Government. 
Project Officer: Julia Martin Eile
(October 2025)

WestEd is the lead organization for NCSI. 
For more information about the work of 
WestEd, NCSI, and their partners, please 
visit www.ncsi.wested.org and 
www.wested.org
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