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Warm Up

What is your 
word, phrase or 
mantra for 
2025?

This Photo by Unknown Author is licensed under CC BY-NC-ND
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Today’s Agenda

• Welcome & Warm up
• Share Updates

– NCSI
– OSEP 

• SPP/APR Help Hotline
• Wrap-up
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Welcome

• Thanks for 
spending 
some time 
with us…

• We are so 
glad you are 
here today!
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Meet the NCSI General Supervision TA Priority Team

Alexandria 
Harvey Allison Davey Amber 

McCollum
Anthony 
Mukuna Beckie Davis Cesar D’Agord Christina 

Spector

Diana Cruz Ishwa Tirmizi Jen Thompson Jennifer 
Wolfsheimer

Kat 
Pfannenstiel Kate Nagle Lynette 

Beacher

Mari Matthews Mary Watson Nicole Garcia Sarah Love Susan Hayes Tanner Petry Teri Williams-
Valentine
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NCSI Updates
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NCSI TA Priorities

SEA Leadership 

Strengthening General Supervision 
Systems

Leading for Effective Instruction
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2025 General Supervision Collaborative Calls 

• January (Today!) – SPP/APR Help Hotline

• February – Monitoring Beyond SPP/APR

• March – Enforcement

• April – Annual Determinations

• May – Correction of Noncompliance

• June – Monitoring Non-Traditional LEAs
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Types of Support Offered

• Tools and Resources

– Check out: https://ncsi.wested.org/how-we-can-help/general-supervision/
for more

• Cross-State Learning Collaborative Calls and Convenings

• Fiscal Support, including monthly Open Door on Allowable Use of IDEA Funds

– First Monday through November 2025, excluding March & September

• DMS Support

– For more information, check out: 
https://ncsi.wested.org/resources/differentiated-monitoring-and-support/
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Cross-State Calls & Convenings

• General Supervision Cross-State 
Learning Collaborative

• Shared Interest Groups (SIGs)

• Policy Writing Workshops
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General Supervision Shared Interest Groups (SIGs)
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Differentiated Monitoring 
& Support (DMS)

Cohort 3 SEAs convene monthly 
Cohort 4 and 5 SEAs convene 
quarterly

Dispute Resolution Focus: TBD
Occurs: TBD
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• NCSI DMS Webpage: 
https://ncsi.wested.org/resources/di
fferentiated-monitoring-and-
support/

• Monthly DMS Cohort 3 SIG  

• Quarterly DMS Cohort 4 and 5 SIG  

• Cohort 3 Convening (NCSI, IDC, 
CIFR, & DCASD): February 11-12, 
2025 in Rockville, MD

Supports for DMS
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Fiscal Support Team Topical Areas
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• Allowable Use and Timely Obligation of IDEA Funds

• Indirect Costs

• Inventory Management

• Excess Cost

• Procurement

• Proportionate Share

• Subrecipient Fiscal Monitoring

• SEA and LEA Internal Controls

• Timely Obligation of funds



OSEP Updates
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FFY 2022 SPP/APR Information
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• OSEP’s National TA Calls recording and slides can be found here: 
https://sites.ed.gov/idea/grantees/#nationaltacalls.

• Final FFY 2022 SPP/APR documents are available on the IDEA 
Website.

• Reminders
– Each state must report on the FFY 2022 performance of each 

LEA in the State on the targets in the SPP/APR.
– If your state received a FFY 2022 Determination of Needs 

Assistance for two or more consecutive years must report on 
1. TA sources from which the State received assistance; and 
2. What actions you took as a result of the TA.
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Some Reminders for FFY 2023 SPP/APR

• Address any required actions.
• For verification of correction of noncompliance, explain what was 

done and limit boilerplate language.
• For indicators 8 and 14, analyze the data to determine 

representativeness and any nonresponse bias. For assistance 
with nonresponse bias, consider using IDC’s Nonresponse Bias 
Analysis App.
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FFY 2023 SPP/APR Updates – General Supervision in the 
Introduction

• Description of:

– The process used to select LEAs for monitoring, the schedule 
and number monitored per year.

– How files are chosen, including the number selected, for 
determining compliance with IDEA and verifying the correction of 
noncompliance.

– The data system(s) used to collect data and the period from 
which files are reviewed.

– How findings are issues: by number of instances or by LEA.
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FFY 2023 SPP/APR Updates – General Supervision in the 
Introduction - Cont

• Description of:

– Pre-finding correction procedures, if applicable.

– The state’s system of graduated and progressive sanctions to 
ensure the correction of identified noncompliance.

– How annual determinations are made for LEAs.

• A web link to information about publicly available general 
supervision policies, procedures, and processes.
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FFY 2023 SPP/APR – Alignment on Compliance 

Introduction

Compliance 
IndicatorsIndicator 18

19



20

SPP/APR Help Line

The lines are open!



The National Center for Systemic Improvement   |

1. Where or what can we 
celebrate?

2. What are you struggling with 
where you’d like input from 
others?

3. What indicators are giving 
you the greatest challenges?

4. Do you have any questions 
about the SSIP?

Final Preparation for February
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Individualized SPP/APR Supports

• Reach out to your NCSI Liaison (https://ncsi.wested.org/find-your-
state-liaison/) or any of the members of the General Supervision TA 
Team if you have any questions or need support in advance of your 
upcoming submission.

• IDC is also conducting reviews; reach out to your IDC Liaison 
(https://ideadata.org/services) for IDC support.
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Wrap-Up
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Share your Input

• We are looking for your input to help us identify priorities for the 
remaining calls for 2025.

• Share your perspective using this form: 
https://forms.gle/K9dhUFrnUv5obJc69. 
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Virtual Meeting Calendar

We meet monthly on the 3rd Wednesday from 2:00-3:00pm 
ET

Next call: February 19
Focus: Monitoring Beyond the SPP/APR

Questions or suggestions: reach out to NCSI’s General 
Supervision Co-leads at NCSIGenSup@wested.org, 

ngarcia@wested.org or jwolfsh@wested.org. 



Thank 
You!
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The content of this document was 
developed under a grant from the US 
Department of Education, #H326240001
How ever, those contents do not 
necessarily represent the policy of the US 
Department of Education, and you should
not assume endorsement by the Federal 
Government.Project Officer: Perry Williams 
(October 2024)

WestEd is the lead organization for NCSI. 
For more information about the work of 
WestEd, NCSI, and their partners, please 
visit www.ncsi.wested.org and 
www.wested.org


