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Promoting Reclassification for English Learners with Disabilities
		Collaborative Planning Tool	

	The table below is intended to be used as a planning tool to guide reclassification collaborations among SEA leaders. On the following page, an example is provided. 


	
Overall Goals: 


	
	Central Topic
	
Timeline
	Objectives
	Format
	Person Responsible
	Action Items
	Resources Needed
	Measurable Outcomes

	Step 1
	








	
	
	
	
	
	
	

	Step 2
	








	
	
	
	
	
	
	

	Step 3
	








	
	
	
	
	
	
	

	Step 4
	








	
	
	
	
	
	
	

	
Overall Goals: To refine reclassification policies and procedures to account for the unique needs of ELs with disabilities


	
	Central Topic
	
Timeline
	Objectives
	Format
	Person Responsible
	Action Items
	Resources Needed
	Measurable Outcomes

	Step 1
	
Understand existing policies
	
1 month
	
Review policy brief

Clarify reclassification policies and procedures for ELs with disabilities

	
2-hr joint EL–Special Education meeting

	
Sofie (EL Director)




Marcus (Special Education Director)




Sofie/Marcus
	
Distribute policy documents, policy brief, and reflective questions

Contact meeting participants

Set up calendar invite and Zoom link

Co-develop agenda

	
Policy brief and reflective questions

Reclassification policy documents


	
Reclassification policies procedures for ELs with disabilities will be discussed

Goals for collaborations will be identified 

	Step 2
	








	
	
	
	
	
	
	

	Step 3
	








	
	
	
	
	
	
	

	Step 4
	








	
	
	
	
	
	
	



Adapted from best practices featured in Hanover Research (2023). District leaders’ guide for developing a professional learning plan. 		          Sara E.N. Kangas, Ph.D.
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