
NCSI	Conceptual	Framework	for	Continuous	Improvement	
Improvement	begins	with	“seeing	your	current	system”	in	order	to	understand	how	you	are	
currently	organized	to	do	the	work…	so	as	to	identify	strengths…	make	plans	for	improvement…	
and	implement	those	plans	with	fidelity	over	time.	

	
	

Informed	by	Baldrige	(2016)	Criteria	for	Performance	Excellence	Framework;	and		
Bryk,	et	al	(2015)	Learning	to	Improve:	How	America’s	Schools	Can	Get	Better	at	Getting	Better	 	


