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Where are the Stakeholders in Implementation Science?  

A Springboard for Dialogue 

Source: Where are the stakeholders in implementation science? September 8, 2016.  Excerpted from a blog post by Allison Metz and Annette Boaz, National Implementation Research Network (NIRN, the parent organization of SISEP)
Quote 1:  “Should implementation science make more room for consultation, collaboration and co-creation with stakeholders? Would finding more active roles for stakeholders in implementation science be a promising approach to increasing the use of research evidence for improvements in policy and services?”
	This quote suggests that adaptive strategies, like those found in Leading by Convening, would enhance implementation science approaches. 

	I think…
	We think...
	Insights for our work...

	
	
	


Quote 2: “The lack of attention to participatory processes and stakeholder involvement in most implementation science frameworks and methods deserves critical analysis. Specifically, implementation science does not explicitly discuss the involvement of service beneficiaries in the development or implementation of evidence”. 

	This quote suggests that stakeholders have practice knowledge that should be considered intentionally in the development of implementation plans.  
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Quote 3:  “There is, however, the beginning of a discussion about the importance of collaboration and consultation processes in implementation, with Rycroft Malone and colleagues (2013) providing a compelling argument for valuing implementation as a collaborative act, noting that collaboration leads to the following:

· Knowledge and evidence that is more implementable

· Infrastructure that brings research evidence and implementation closer together

· Attention to local needs and increased relevance and impact of implementation activity

· Enhanced capacity and capability of implementation”.

	This quote suggests that the potential impact of collaboration with stakeholders may be undervalued.
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Quote 4:  “The active involvement of service beneficiaries in these processes would ensure attention to local needs and increased relevance of the approach for consumers. Later stages of implementation emphasize the use of data for continuous improvement. Involving consumers in the interpretation of data, prioritization of continuous improvement strategies, and assessment of the benefit of improvement strategies would support the contextualization and sustainability of evidence-based approaches over time”.
	This quote suggests that stakeholder engagement is important throughout the stages of implementation science, and in evaluation, would increase relevance and therefore, sustainability.
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Quote 5: “... what if we facilitated the development of co-creation processes that promote a participatory approach to creating, using, and implementing evidence that shifts power toward the consumer?”
	This quote suggests that co-creation, a principle that is central to Leading by Convening, may be useful in bringing together the benefits of both approaches.
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