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Thank you for joining us 
today!
While we wait to start, feel free to share 
what brings you to this event and any 
questions you may have.
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Zoom Logistics

• Microphones and videos are off for this event.

• Look for the flashing orange alert, which will 
take you to the chat box when it is active.

• Closed captions are available.

• This webinar is being recorded.
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Agenda
• Welcome and Overview
• Introduction to the Practice Guide
• Review of Language and Literacy Recommendations

– Discussion: Questions and State Education Agency (SEA) 
Considerations

• Shared Book Reading Example
– Discussion: Questions and SEA Considerations

• Closing and Additional Resources
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Welcome and Introduction 
to NCSI
The National Center for Systemic 
Improvement (NCSI) supports states to 
transform systems to improve outcomes 
for students with disabilities.
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Series Overview: Purpose
• Unpack key evidence-based practices to promote learning for 

students with disabilities and others struggling to learn 
reading and math.

• Share considerations for SEAs and local education agencies 
(LEAs) to support educators with implementation.

• https://ncsi.wested.org/research-to-practice-webinar-series/ 
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Special Thanks to

• As our partner in this space bridging early childhood and 
K–12, ECTA supported planning and dissemination for 
this session.
– Look to the chat for resources!

• We will conduct joint follow-up conversations through 
ECTA’s Sturdy Bridge Community of Practice and other 
NCSI activities.
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Introducing the Handout

8



9The National Center for Systemic Improvement   |The National Center for Systemic Improvement   |

Early Childhood to Elementary 
Connection

Provides the 
foundation for 
later school 

success

Early Childhood

Emphasis on 
the kindergarten 
year as being a 
“sturdy bridge”

Kindergarten 

Strong 
foundational 
literacy skills 

promote skills in 
grade-level 
reading by 
Grade 3

Early Elementary
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Topical Importance

Language Comprehension + Word Recognition = Skilled and Fluent Reading
Graphic adapted from Lead for Literacy Center, Literacy Leaders: What 
Do You Need to Know? | Lead for Literacy 10

https://leadforliteracy.org/briefs/literacy-leaders-what-do-you-need-know
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Meet Jill Pentimonti, PhD

• Executive Director of 
Research Advancement, 
University of Notre Dame

• Practice Guide Panel 
Member
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SEA Considerations for Supporting 
Local Implementation
• How can SEAs support early childhood programs in 

reviewing, selecting, and implementing early literacy 
programs?

• What are special considerations for intervention at 
the early childhood level?

12



13The National Center for Systemic Improvement   |

Guiding Questions

• What questions do you have about 
the recommendations, intervention 
example, or how SEAs can support 
implementation?

• Do you have relevant experiences to 
share? 
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Recommendations and Corresponding Levels of Evidence

Practice Recommendation

Level of Evidence

Minimal Moderate Strong

1. Regularly provide intentional, engaging instruction and practice focused 
on social-emotional skills. ✓

2. Strengthen children's executive function skills using specific games and 
activities. ✓

3. Provide intentional instruction to build children’s understanding of 
mathematical ideas and skills. ✓

4. Engage children in conversations about mathematical ideas and support 
them in using mathematical language. ✓

5. Intentionally plan activities to build children’s vocabulary and language. ✓

6. Build children’s knowledge of letters and sounds. ✓

7. Use shared book reading to develop children’s language, knowledge of 
print features, and knowledge of the world. ✓
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Overarching Themes

• The importance of intentional instruction: 
Teachers should set up lessons to 
intentionally help children learn a skill or 
concept.

• The importance of interaction and 
conversation: Children can learn more from 
conversing with the teacher. 

• The importance of lessons building 
sequentially: New learning should proceed in 
a deliberate and systematic order, from easy 
to more difficult skills and concepts. 
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Overarching Themes (continued)

• The importance of scheduling time for 
intentional learning: Develop a schedule 
in which intentional instruction time is 
devoted to social-emotional learning, 
executive function, mathematics, and 
literacy. 

• The importance of recognizing 
everyone’s backgrounds and experiences.
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Recommendation 5: Intentionally plan 
activities to build children’s vocabulary and 
language.
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Recommendation 5: Intentionally plan activities to build children’s 
vocabulary and language. (1)

How-to Step 1: Choose 3–5 unique words to focus on each week and include review of 
       those words in other weeks.

How-to Step 2: Introduce the words and their meanings.

How-to Step 3: Choose activities and materials that will offer children opportunities to 
       practice using the target vocabulary words. 

How-to Step 4: Engage in interactive conversations with children to reinforce or solidify 
      understanding of vocabulary words.
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Example: Teacher 
teaches a word and 
gradually asks 
children to do more 
with the word. 
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Example: A child acts out the word emerge, by emerging 
from a tunnel. 
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