
Power-Driven 

• Those with power think they are 
capable of making decisions for those 
without power

• Those with power do not think it is 
important or necessary to understand 
the viewpoint or experiences of those 
for whom they make decisions

• Those with power feel threatened 
when anyone suggests changes 
in how things should be done

• There is a desire for individual 
credit and recognition

• Those who are affected by the system 
are actively engaged in identifying 
problems and implementing solutions

• Everyone involved knows and 
understands how decisions are made

• Ensure everyone involved knows and 
understands their level of responsibility 
and authority in decision-making

• Understand that change is inevitable 
and challenging those in power can 
be healthy and productive

Educational systems in this country have been shaped by the influence of White dominant 
culture, frequently precluding the authentic partnership of families and stakeholders who are 
vested in the success of historically marginalized students in their communities. The continuum 
below demonstrates characteristics associated with White dominant culture on the left and 
characteristics that are rooted in an intentional equity mindset on the right. This continuum can 
be used to assess the cultural norms that currently exist and to think about what changes are 
needed to create authentic opportunities for partnership that can improve learning conditions 
and outcomes for historically marginalized populations.
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Shared Decision-Making

Creating Authentic Partnerships with Historically 
Marginalized Families and Other Stakeholders: 
Embracing an Equity Mindset

Directed

• Leaders chart the path, make 
decisions, and empower others 
to take action

• Things are either/or, good/bad, 
right/wrong, with us/against us

• Does not acknowledge a need for 
time and creativity to seek solutions 
or come up with more options

• Leaders and stakeholders join together, 
build consensus, chart the path, and 
collectively take action

• There is an intentional effort to 
include all parties involved

• Notice when people use ‘either/or’ 
language and challenge others to come 
up with more than two alternatives

Interactive



Traditional  

Authoritative

• Values strong documentation and 
writing skills over non-traditional 
methods of communication

• Does not take into account or value 
other ways information can be shared

• Belief in solving problems alone

• Those in power drive decisions 
and carry out the work in a 
technical approach

• Belief there is only one right way 
to do things

• Belief that when others do not 
adapt or change, something is 
wrong with them

• Take the time to analyze how people get 
and share information

• Be open to alternative ways of 
communicating

• Value the contributions and efforts of 
every person on the team

• Use language free of technical terms, 
acronyms, and buzz words

• Make people accountable as a group 
rather than as individuals

• Accept that there are many ways to get 
to the same goal

• Respect the decisions that others make

• Always be clear that you have something 
to learn

• Never assume you know what is best
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ROOTED IN AN INTENTIONAL  

EQUITY MINDSET

Progressive

Shared Responsibility

Objective

• Maintain a strong belief in objectivity 
or neutrality

• Belief that emotions are inherently 
destructive and irrational, and should 
not play a role in decision-making

• Invalidate people who show emotion

• Ignore or invalidate those who do not 
think in a linear manner

• Understand that everyone has a 
worldview and that it affects the way 
they understand things

• Sit with discomfort when people express 
themselves in ways that are unfamiliar

• Assume that everyone has a valid point, 
and it is your job to understand what that 
point is

Empathetic

This document was created by Alexandria Harvey (National Center for Systemic Improvement), cooperative 
agreement #H326R190001 from the Office of Special Education Programs, U.S. Department of Education 
using the Dismantling Racism workbook (www.dismantlingracism.org). Opinions expressed herein do 
not necessarily represent the policy of the U.S. Department of Education, and you should not assume 
endorsement by the federal government. Project Officer: Perry Williams. February 2021.

http://www.dismantlingracism.org

	Creating Authentic Partnerships with Historically Marginalized Families and Other Stakeholders: Embracing an Equity Mindset




Accessibility Report





		Filename: 

		NCSI Engagment Continuum Infographic FINAL.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 1



		Passed: 29



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top



