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Question Box

• Please direct 
questions to the 
question box. A 
webinar team 
member will try to 
assist you as soon 
as possible. 
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Purpose 

• Share three tools from the Thought Leader 
Forum on Building and Measuring Capacity. 
– Additional information on the Forum will be provided in 

subsequent slides. 
– Link to the tools: 

http://ncsi.wested.org/resources/tools-publications/
• Go to bottom of the page to the heading “State 

Capacity Building.” 

• Offer suggestions for how these tools may be 
used by Technical Assistance (TA) Centers, Part 
B/Part C teams.
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Webinar Overview 

• Overview of three tools from the Thought Leader 
Forum on Building and Measuring Capacity 
– National Center for Systemic Improvement (NCSI) 

Thought Leader Forum: Building and Measuring Capacity 
– Resource List: Tools for Building and Measuring Capacity 
– Practice Brief: Best Practice Recommendations for Building 

and Measuring Capacity 

• Scenarios for use 
• Questions 
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Session Outcomes 

• Develop an understanding of the three 
tools from the forum and how the tools 
may be used with Part B and Part C 
teams. 
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Audience Poll

• What is your role? 
– Technical assistance provider 
– State, district, or school administrator
– Teacher or other school staff
– Other
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NCSI Thought 
Leader Forums 



Background Information 

Thought Leader 
Forums

Summer 2015 
Measurement

Fall 2015
Building and 

Measuring Capacity Winter 2016
Levels of Evidence 

Today’s 
Focus 
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Resources for Thought Leader 
Forums 
• Measurement Thought Leader Forum:

– SiMR Tracking Sample: What Are the Advantages of 
Tracking a Sample Over Time?

• http://ncsi.wested.org/wp-content/uploads/2016/01/NSCI-
Brief-Advantages-of-Assessing-SiMR-Progress-by-Tracking-a-
Sample-Over-Time-1.pdf

• Levels of Evidence Thought Leader Forum:
– What Counts as Evidence? Making Decisions for Instruction 

and Intervention within a Multi-Tiered System of Support
• http://ncsi.wested.org/resources/webinars/
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Presenters 
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Education, Granite School District
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Tools



Three Tools for Universal Technical 
Assistance 

1. National Center for Systemic Improvement 
(NCSI) Thought Leader Forum: Building 
and Measuring Capacity 

2. Resource List: Tools for Building and 
Measuring Capacity 

3. Practice Brief: Best Practice 
Recommendations for Building and 
Measuring Capacity 

11



1. NCSI Thought Leader 
Forum: Building and 
Measuring Capacity
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Dates and Overview 

Participants



1. NCSI Thought Leader 
Forum: Building and 
Measuring Capacity
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Objectives



1. NCSI Thought Leader Forum: Building and 
Measuring Capacity

• Capacity: the ability of a system and the 
individuals working within it to produce 
improved outcomes for the infants, 
toddlers, children, and youth within the 
system.
– Individual capacity:  knowledge, skills, and 

disposition
– Capacity of a system:  the degree to which 

organizational structures and processes 
support sustained change
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1. NCSI Thought Leader 
Forum: Building and 
Measuring Capacity
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Outcomes:  
Components of Building and Measuring 

Capacity

Leadership, Alignment, Data-
Based Decision Making, 
Stakeholder Engagement 



1. NCSI Thought Leader 
Forum: Building and 
Measuring Capacity
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Outcomes

List of Other Tools



Audience Poll and Questions

• Who might find this tool helpful to their 
work? 
– Part B/Part C teams, TA Center staff, or other

• What questions or comments do you have 
about the tool? 
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2. Resource List

Background

Four Components:
Capacity Building 
Four Components:
Capacity Building 
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2. Resource List 

19

Directions 



2. Resource List—Figures 

• Figure 1: Part B State-Level Team OR 
Part C Lead Agency Team 

• Figure 2: Part B Local-Level Team OR 
Part C Early Intervention Service Team 
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2. Resource List—Figure 1
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Tool Title, Summary, and Link

Footnote if addressing specific
component of capacity building



2. Resource List—Figure 1
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2. Resource List—Figure 2
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2. Resource List
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Annotated Bibliographies 



Perspectives From Forum 
Participants
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Audience Poll and Questions

• Who might find this tool helpful to their 
work? 
– Part B/Part C teams, TA Center staff, or other

• What questions or comments do you have 
about the tool? 
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3. Practice Brief 

Background and Definition of Capacity 

Four Components of Capacity Building 
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3. Practice Brief 
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3. Practice Brief 
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Spotlight on Readiness



Audience Poll and Questions

• Who might find this tool helpful to their 
work? 
– Part B/Part C teams, TA Center staff, or other

• What questions or comments do you have 
about the tool? 
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Scenarios



Scenario 1 and Audience Poll

• A Part B State Team wants to better 
understand how to build capacity and 
measure the degree to which their capacity 
has developed over time. They ask for 
resources from you. 
– Which tool(s) from the Thought Leader Forum 

could you share with the state? 
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Scenario 1 

Practice Brief Resource List: 
Figure 1 for State 
Teams
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Scenario 2 and Audience Poll

• A Part C Lead Agency Team requests 
assistance in how to align programs and 
divisions. 
– Which tool(s) from the Thought Leader Forum 

could you share with the state? 
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Scenario 2 
Practice Brief: Resource List: 
Component 3, Figure 1 for Lead 
Alignment Agency Part C 

Teams
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Scenario 3 and Audience Poll 

• A Part B and a Part C TA facilitator are planning 
a call with a State Systemic Improvement Plan 
team. 

• The state team requests resources they can 
use with Part B local-level teams and Part C 
early child care providers. 

• They are particularly interested in resources 
focused on Stakeholder Engagement. 
– Which tool(s) from the Thought Leader Forum could 

you share with the state? 
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Scenario 3 
Practice Brief: Resource List: 
Component 1, Figure 1 for Local 
Stakeholder Engagement and Early 

Intervention Teams 
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Questions
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Final Thoughts and Thank You 

• We hope you find the tools useful in your work 
to support Phase II and III. 

• Thank you for your time and participation!
– Survey link:  

https://utexas.qualtrics.com/SE/?SID=SV_6Yk7Z2Cp7
QDYXhr

• Please contact Jennifer for further information, 
feedback, or ideas for future use: 
– jpierce@air.org
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Thank You!
http://ncsi.wested.org | @TheNCSI


