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Purpose

 Share three tools from the Thought Leader
Forum on Building and Measuring Capacity.

— Additional information on the Forum will be provided in
subsequent slides.

— Link to the tools:
http://ncsi.wested.org/resources/tools-publications/
 Go to bottom of the page to the heading “State
Capacity Building.”
o Offer suggestions for how these tools may be

used by Technical Assistance (TA) Centers, Part
B/Part C teams.
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Webinar Overview

 Overview of three tools from the Thought Leader
Forum on Building and Measuring Capacity

— National Center for Systemic Improvement (NCSI)
Thought Leader Forum: Building and Measuring Capacity

— Resource List: Tools for Building and Measuring Capacity

— Practice Brief: Best Practice Recommendations for Building
and Measuring Capacity

e Scenarios for use
e Questions
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Session Outcomes

« Develop an understanding of the three
tools from the forum and how the tools
may be used with Part B and Part C

teams.
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Audience Poll

« What is your role?

— Technical assistance provider

— State, district, or school administrator
— Teacher or other school staff

— Other
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Background Information

Thought Leader
Forums

Summer 2015
Measurement

Fall 2015

Building and
Measuring Capacity Winter 2016

Levels of Evidence
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Resources for Thought Leader
Forums

e Measurement Thought Leader Forum:

— SIMR Tracking Sample: What Are the Advantages of
Tracking a Sample Over Time?

e http://ncsi.wested.org/wp-content/uploads/2016/01/NSCI-
Brief-Advantages-of-Assessing-SiMR-Progress-by-Tracking-a-
Sample-Over-Time-1.pdf

e Levels of Evidence Thought Leader Forum:

— What Counts as Evidence? Making Decisions for Instruction
and Intervention within a Multi-Tiered System of Support

 http://ncsi.wested.org/resources/webinars/
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Presenters

Kristin Ruedel, Content Specialist, NCSI
Jennifer Pierce, Content Specialist, NCSI
Barbara Sims, Co-Director, SISEP

 Noelle Converse, Director, Special
Education, Granite School District
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Three Tools for Universal Technical
Assistance

1. National Center for Systemic Improvement
(NCSI) Thought Leader Forum: Building
and Measuring Capacity

2. Resource List: Tools for Building and
Measuring Capacity

3. Practice Brief: Best Practice
Recommendations for Building and
Measuring Capacity



1. NCSI Thought Leader
Forum: Building and
Measuring Capacity

Dates and Overview

Participants
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National Center for Systemic Improvement
(NCSI) Thought Leader Forum: Building and

Measuring Capacity

Overview

The Thought Leader Forum on Building and Measuring Capacity convened in
San Francisco, California, on November 12-13, 2015. Participants engaged in a
series of small- and whole-group activities to achieve the intended forum outcomes.

Forum Participants

Fred Balcom, NCSI

Johnny Collett, NCSI and Council of Chief
State School Officers

Noelle Converse, Granite School District

James (Jim) E. Coyle, Office of Child
Development and Early Leaming

Lou Danielson, NCSI

Harriet Dichter, State Capacity Building
Center

Bill East, NCSI

Ardith Ferguson, NCSI

Tom Fiore, IDEA Data Center

Rorie Fitzpatrick, NCSI

Lenita Hartman, Colorado Department of
Human Services

Lynn Holdheide, NCSI, Center on Great
Teachers and Leaders, and CEEDAR
Stephanie Jackson, NCSI and Center on
Response to Intervention

Debra Jennings, NCSI

Jennifer Johnson Howell, Utah State Office
of Education

Christina Kasprzak, Early Childhood
Technical Assistance Center, DaSy, Frank
Porter Graham Child Development
Institute

Christy Kavulic, Office of Special Education
Programs

Paul Koehler, WestEd

Sheryl Lazarus, National Center on
Educational Outcomes

Melinda Mitchiner, SWIFT Center

Kelley Montoya, North Metro Community
Services

Dean H. Nafziger, Building State Capacity
and Productivity Center

Jill M. Pentimonti, NCSI
Jennifer D. Pierce, NCSI
Kristin Reedy, NCSI
Virginia Reynolds, NCSI
Greg Roberts, NCSI
Kristin Ruedel, NCSI

Patricia Ryan, State Capacity Building
Center

Barbara Sims, State Implementation and
Scaling-up of Evidence-Based Practices
Center

Paul Sindelar, CEEDAR
Donna Spiker, DaSy Center
Anne Louise Thompson, NCSI

Deanne Unruh, National Technical
Assistance Center for Transition

Sara Wraight, Midwest Comprehensive
Center

Wested® MWAIR ¢ne=. & ¢ ™ ED
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1. NCSI Thought Leader
Forum: Building and
Measuring Capacity

1. Develop a shared conceptualization of capacity building to achieve the
vision of improved results for infants, toddlers, children, and youth, including
those with disabilities.

[X]

. Identify the key comp ts for ing capacity-building efforts.
3. Create best practice recommendations to support efforts to build capacity.

O bj e Ctives 4. Create best practice rec datit to success in capacity-

building efforts.

Accomplishing Outcomes 1 and 2: Participants first discussed their existing
definitions of the term capacity in small groups, using research from Fullan (2005),
Massell (1998), and O'Day, Goertz, and Floden (1995) to ground their
conversations. Participants then learned about the results from a survey on the key
components of building and measuring capacity. This survey, conducted by the
Thought Leader Forum planning team to collect advance data from participants,
found that forum participants viewed “capacity building” as consisting of at least
eight comp (1) leadership, (2) alig t, (3) contextual factors,

(4) data-based decision making, (5) stakeholder engag and ¢ ication,
(6) technical assistance, (7) vision and goals, and (8) resources.

After learning about the survey results, forum participants divided into small groups
to discuss and propose a definition of building. Participants were reminded
that any proffered definitions of capacity building should help to clarify the
components for measuring capacity-building efforts. The forum participants then
reconvened as a whole group, sharing small-group work and ultimately determining
that capacity building consists of five key components: (1) leadership,

(2) alignment, (3) data-based decision making, (4) stakeholder engagement, and
(5) readiness. Participants agreed these were the components for measuring
capacity-building efforts. Three components identified as central in capacity building
in survey findings (i.e., vision and goals, resources, and contextual factors) were
incorporated into the other five comp Readiness, h ', Was a newly
identified component of capacity building.

Accomplishing Outcomes 3 and 4: With a shared conceptualization of "building
capacity” in mind, participants then returned to their small groups. Each small
group adopted one of the five comp (e.g., leadership, alignment, stakeholder
engagement, data-based decision making, or readiness) and identified best
practices to build capacity and to measure capacity-building efforts. A selection of
these best practice recommendations is described on the following page.

WestEd P
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1. NCSI Thought Leader Forum: Building and
Measuring Capacity

 Capacity: the ability of a system and the
Individuals working within it to produce
Improved outcomes for the infants,
toddlers, children, and youth within the
system.
— Individual capacity: knowledge, skills, and
disposition

— Capacity of a system: the degree to which
organizational structures and processes
support sustained change

14
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1. NCSI Thought Leader
Forum: Building and
Measuring Capacity o utcomes

1. Develop a shared conceptualization of capacity building to achieve the
vision of improved results for infants, toddlers, children, and youth, including
those with disabilities.

2. Identify the key comp ts for ing capacity-building efforts.

3. Create best practice rec dations to support efforts to build capacity.

4. Create best practice rec dati to success in capacity-
building efforts.

Accomplishing Outcomes 1 and 2: Participants first discussed their existing
definitions of the term capacity in small groups, using research from Fullan (2005),
Massell (1998), and O'Day, Goertz, and Floden (1995) to ground their
conversations. Participants then learned about the results from a survey on the key
components of building and measuring capacity. This survey, conducted by the
Thought Leader Forum planning team to collect advance data from participants,
found that forum partlcipanls vlewed capacitv building” as consisting of at least
eight comp (1) leadership, (2) t, (3) contextual factors,

(4) data-based decision making, (5) eholder er and ation,
(6) technical assistance, (7) vision and goals, and (8) resources.

After learning about the survey results, forum participants divided into small groups
to discuss and propose a definition of capacity building. Participants were reminded
that any proffered definitions of capacity building should help to clarify the
components for measuring capacity-building efforts. The forum participants then

. reconvened as a whole group, sharing small-group work and ultimately determining
O utcomes: that capacity building consists of five key components: (1) leadership,
(2) alignment, (3) data-based decision making, (4) stakehold: t, and

. . . (5) readiness, Participants agreed these were the components for measuring
Components of Bu”dmg and Measuring Capacit-building fforts. Three components identifed as central in capaciy buiing
in survey findings (i.e., vision and goals, resources, and contextual factors) were

incorporated into the other five comp Readiness, h ", was a newly

C ap acC | ty identified companent of capacity building.

Accomplishing Outcomes 3 and 4: With a shared conceptualization of "building
capacity” in mind, participants then returned to H1e|r small groups. Each small
group adopted one of the five comp (e.q., lead stakeholder
engagement, data-based decision making, or readiness) and identified best
practices to build capacity and to measure capacity-building efforts. A selection of
these best practice recommendations is described on the following page.

Leadership, Alignment, Data-
Based Decision Making,
Stakeholder Engagement nest :

=] )
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1. NCSI Thought Leader
Forum: Building and
Measuring Capacity Pl B

initiatives, resources, personnel, and the skill sets of personnel.

+ Create a plan that explicates the vision and path toward a commeon goal. Ensure
that plan is housed in a readily accessible, centralized location, and that it is
widely communicated.

+ Align initiatives, resources, and personnel according to the system analysis,
reducing potential for the duplication of efforts or competing initiatives.
Best Practices for Building Capacity in Leadership

« Create and use an intentional plan for building systemwide supportive and
engaged leadership.

« Ensure leaders identify the critical levers to begin systemwide improvement
efforts.

+ Encourage the emergence of new leaders.

As forum participants engaged in this work, the group collectively began to
reconsider the role of one component—readiness—in capacity building. Participants
ultimately concluded that readiness is not a separate component of capacity
building. Rather, readiness describes the status of other components (e.qg., the
degree to which leadership is ready for building and measuring capacity).

The forum conduded with a whole-group discussion of next steps. Collectively, the
participants requested that the work from the forum continue so that it could enrich
existing efforts among those interested in building and measuring capacity.

Forum Next Steps

Two additional documents on building and measuring capacity are now available.
Both documents directly incorporate the ideas and work of forum participants. The
purpose of these documents is to assist efforts to build and measure capacity in the
context of results-driven accountability.

List of Other Tools

* Resource List: Tools for Building and Measuring Capadty. This document
categorizes capacity tools so that teams can determine which ones may be
most helpful in their efforts to build and measure capacity.

= Practice Brief: Best Practice Recommendations for Building and Measuring
Capacity. This document defines the essential components of capacity
building and provides an at-a-glance summary of best practice
recommendations for building and measuring capacity.

WestEd @
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Audience Poll and Questions

« Who might find this tool helpful to their
work?

— Part B/Part C teams, TA Center staff, or other

« What guestions or comments do you have
about the tool?

17
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Resource List: Tools for Building and Measuring
Capacity

Capacity refers to the ability of an early intervention/educational system and the
individuals working within it to produce improved outcomes for the infants,
toddlers, children, and youth within the system. Individual capacity includes a
person's existing knowledge, skills, and disposition toward change. Capacity of an
early intervention/educational system includes the degree to which organizational

B aC kg ro u n d structures and processes support sustained change that ultimately leads to

improved child/student outcomes.

Many components are important when attempting to build and measure changes in
capacity. For example, the coordination of resources, development of infrastructure
to support effective professional development, alignment of organizational
structures and leadership, and use of instructional practices shown to improve
developmental, academic, and behavioral outcomes are all important when building
and measuring capacity (Fullan, 2005; Massell, 1998; O'Day, Goertz, & Floden,
1995). Furthermore, several researchers and leading experts in building and
measuring capacity agree that at least four components are essential to this work:?

1. Stakeholder engagement: The active involvement of a broad range of
people in order to problem-solve complex i1ssues and problems

F C t . 2. Data-based decision making: A set of explicit procedures for readily using
Our l I ponen S. data to make decisions
. . . 3. Alignment: The presence of fully linked systems, initiatives, programs, and
- . . . divisions to achieve a common vision or goal

4. Leadership: The supportive and engaged guidance from those in a position
of formal or informal authority to achieve a common vision

Myriad tools exist that can be used for building and measuring capacity. These tools
are typically geared toward state-level teams and lead agencies, or toward local-level
teams. Given the large number of tools that exist, teams may be uncertain which tool
is best suited to their needs. The Resource List: Tools for Building and Measuring
Capacity categorizes these tools so that teams can determine which ones
may be most helpful in their efforts to build and measure capacity.

* The majority of the tools included in this product address the four
components of capacity previously identified: stakeholder engagement, data-
based decision making, alignment, and leadership. One tool (the Multi-
Attribute Consensus Building Tool) focuses on one specific component of
capacity—stakeholder engagement.

1 For more information about this team of experts, refer to the document National Center for Systemic
Improvement (NCSI) Thought Leader Forum: Building and Measuring Capacity.

Wested® FWAIR e ® . B @&
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MNote that all of the tools can be used by teams to build capacity and measure
capacity.

Tools on building and measuring capacity have been categorized in two charts
according to audience. Figure 1 shows tools for Part B state-level teams and
Part C lead agency teams. Figure 2 shows tools for Part B local-level teams
and Part C early intervention service teams. Three tools that can be used by
either type of audience are noted within the figure footnotes.

The tools have been subcategorized according to one of two purposes: (1)
tools used for building and measuring capacity within an overall system, and
(2) tools for building and measuring capacity within systems focused on
improving outcomes among all young children/students, particularly those
with disabilities.

The following steps describe the process for locating the most useful tool
for building and measuring capacity:

1.

Identify the audience. Figure 1 shows tools for Part B state-level teams and
Part C lead agency teams. Figure 2 shows tools for Part B local-level teams
and Part C early intervention service teams.

. Identify the context for use (e.g., overall system or for systems particularly

focused on those with disabilities).

. Read the brief description of each tool and pinpoint the one most likely to

meet your need.

4. Click on the title of the tool to locate it.

. Refer to the Annotated Bibliography section for detailed information about

the resource.

References

Fullan, M. (2005). Turnaround leadership. The Educational Forum, 69(2), 174-181.

Massell, D. (1998). State strategies for building capacity in education: Progress and

continuing challenges (CPRE Research Report Series RR-41). Philadelphia:
University of Pennsylvania, Graduate School of Education, Consortium for
Policy Research in Education. Retrieved from
http://www.cpre.org/images/stories/cpre_pdfs/rr41.pdf

0O'Day, J., Goertz, M. E., & Floden, R. E. (1995). Building capacity for education

reform. Philadelphia: University of Pennsylvania, Graduate School of
Education, Consortium for Policy Research in Education. Retrieved from
http://www?2.ed.gov/pubs/CPRE/rb18/index.html
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2. Resource List—Figures

 Figure 1: Part B State-Level Team OR
Part C Lead Agency Team

 Figure 2: Part B Local-Level Team OR
Part C Early Intervention Service Team

- 20
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2. Resource List—Figure 1

Figure 1. Tools for Building and Measuring Capacity: Part B State-Level
Teams or Part C Lead Agency Teams

PART B STATE AGENCY TEAM OR PART C LEAD AGENCY TEAM

OVERALL SYSTEM EMPHASIS ON CHILDRENISTUDENTS WITH DISABILITIES)
T I T' I S fe Active Implementation (Al) Hub Modules Early Childhood Technical Assistance Center (ECTA)
OO It e ] u l I l l I l ary’ a These short (45-60-minute) online modules are intended to Framework
be self-paced or blended with preservice and inservice training + COMPANION RESOURCE - A Guide to the Implementation
dasigned to promote the knowledge and practice of implementation

Process: Stages, Steps, and Activities
h— Multi-Attribute Cansensus Building (MACB)® Systemic Impro in the State Agency
) e . ) This tool is designed to help states assess and create plans
This tool is used for cansensus building and decision making with to enhance state capacity in the context of the State Systemic
small and large groups. It can be used to build state capacity by Improvement Plan (SSIP)
helping define pricrities and set agendas: i
b Sirategic Performance Management Tool
This tool provides a process to guide state education agencies
{SEAs) in establishing and implementing a strategic plan and
performance-management system in order to create positive change
in state systems.
b State Toolkit Examining Post-School Success (STEPSS)®
STEPSS is a Web-based tool that is used to help districts make
data-based decisions and build capacity to implement evidence-
based practices for students with disabilities
e IndiSEA
IndiSEA is an online toal that helps states monitor and guide the
progress of local education agencies (LEAs) in building their
capacity to serve students and reach specified goals.
‘=== Slate Capacity Assessment (SCA)
This tool is designed to measure SEAs’ capacily for scaling up

Footnote if addressing specific i NI e s s 2 ety e

. . . Practice of Stakeholder Engagement** capacity and measwing capacity-building efforts (i.e.. stakeholder engagement,
CO m p O n e nt Of Cap aC I ty b u I I d I n g These rubrics describe @ set of observable behaviors that dete-based dacision making, aligrment, and leadership).

stakeholders expect to see at varying levels of engagement, * Tool addresses stakeholder engagement only.
from informing and networking through collaboration, te reach © Tool can be used by either a Part B state agency/Part C lead agency team or
the uttimate goal of transforming practice. by a Part B local education agency/Part C early intervention service team.

science and scaling up.




2. Resource List—Figure 1

Figure 1. Tools for Building and Measuring Capacity: Part B State-Level
Teams or Part C Lead Agency Teams

PART B STATE AGENCY TEAM OR PART C LEAD AGENCY TEAM

OVERALL SYSTEM EMPHASIS ON CHILDREN/STUDENTS WITH DISABILITiES)

Early Childhood Technical Assistance Center (ECTA)
Framework

¢ COMPANION RESCURCE: A Guide to the Implementation

pe Active Implementation (Al) Hub Modules
These shaort (45-60-minute) online modules are intended to

be self-paced or blended with preservice and inservice training
- b and practice of implementation

State Education Agency

;;:‘::::;isinn — ates assess and create plans
p = t text of the State Systemi

bd to build state capacity by s’ el

€33 fo guide state education agencies
g and implementing a strategic plan and

State Capacity Assessment (SCA)
This tool is designed to measure SEAs cap
evidence-based practices,
Leading by Convening: Rubrics to Assess and
Practice of Stakeholder Engagement**

Mote: Unless otherwise noted. all tools address the four key components of building
capacity and measuring capacity-building efforts {Le., stakeholder engagement,

These rubrics describe a set of observable behaviors that data-based decision making, alignment, and leadership).

stakeholders expect to see at varying levels of engagement, # Tool add keholder engagement only.

from informing and networking through collaboration, to reach © Tool can be used by either a Part B state agency/Part C lead agency team or
the ultimate goal of transforming practice. by a Pait B local education agency/Part C early intervention service team.
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esource List—Figure

Figure 2. Tools for Building and Measuring Capacity: Part B Local-Level
Teams or Part C Early Intervention Service Teams

OVERALL SYSTEM

[~— Al Hub Module®

These sher {45-60-minute) online madules are inbended bo be self-paced
uhlmduﬂmmm sndnmnsmommlemda

(LER) slaffto complete
ew stratgies and buld
bicn of these eratagice.
bor Local Educational

Sed tool that is used to help districts make
s and husld capacity o mnplement evidence-

nod-h: prisrities and sel agendas.

siricl Response Lo Intervention (RTI) Capag)
Implementation Rubric and Worksheet
Thie focd ie wead 1o holp dutrict beaders co
RT) and assess the implementaten of 52

This dk s a guide for use by agency team whose
purpasa is o provids , gadance, and for the
SFstems-ciange ffort and the mplementaion of the Unisicn for Early
Childhoed (DEC) Recommended Prachices to impact child culcomes.
= COMPANION RESOURCE: Benchmarks of Quality for
Classroom-Based Programs and Home-Visit Pragrams

EMPHAS'S ONCHILDREN'STUDENTS WITH DISABILITIES )

f— District Sell-Assesament Guide for Maving Your Numbers: Using
and ity to In Berk far

Students With

heir capacity and evaluate
achiies thit support the

for use by a cress-agency team whose
esources, guidance, and coordimabion for

Capacty i p o DEC R dnd
Pracices

“= Leading by Convening: Rubrics lo Assess and Shape the Practice o s st e, o s s e fou by ot o bking

of Stakehalder Engagement et afini i n , siaknholdas
describe 3 st 4 shgment
amdhmumh&dmwuﬂ,hmn&mw * T aFalB e P G boad oy o
h the uimale paal af . adecalen . .

transforming practice © Tocl addresses stakshokier angagemant enlyx
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2. Resource List

Annotated Bibliographies

Annotated Bibliography of Tools: Building and
Measuring Capacity

Active Implementation Hub

The National Implementation Research Network’s Active Implementation Hub.
(2015). Modules and lessons. Retrieved from
http://implementation.fpg.unc.edu/modules-and-lessons

Summary: This webpage provides several modules and lessons designed to
support implementation of evidence-based practices at the state and local levels.

Intended Audience: Educators, researchers, and technical assistance providers

Description of Tool: "AI Modules are short (45-60 minute) online modules
designed to be self-paced, or blended with preservice and inservice training. They
include content, activities and assessments designed to promote the knowledge and
practice of implementation science and scaling-up.”

“"AI Lessons are very short (5-15 minute), interactive web presentations designed
to help you and your team get started and get better with Active Implementation.
They focus on specific implementation tools and practices and can be viewed online
for self-paced learning or used for professional development in a team setting” (The
National Implementation Research Network’s Active Implementation Hub, 2015).

A Guide to the Implementation Process: Stages, Steps and Activities

Early Childhood Technical Assistance Center. (2014). A guide to the implementation
process: Stages, steps, and activities. Chapel Hill: University of North Carolina
at Chapel Hill, Frank Porter Graham Child Development Institute, Early
Childhood Technical Assistance Center. Retrieved from
http://ectacenter.org/~pdfs/implementprocess/implementprocess-
stagesandsteps.pdf

24
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Audience Poll and Questions

« Who might find this tool helpful to their
work?

— Part B/Part C teams, TA Center staff, or other

« What guestions or comments do you have
about the tool?

26
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Practice Brief: Best Practice Recommendations
for Building and Measuring Capacity

Capacity refers to the ability of an early intervention/educational system and the
individuals working within it to produce improved outcomes for the infants,
toddlers, children, and youth within the system, including those with disabilities.
Individual capacity includes a person’s existing knowledge, skills, and disposition
toward change. Capacity of an early intervention/educational system includes the
degree to which organizational structures and processes support sustained change
that ultimately leads to improved child/student outcomes.

Background and Definition of Capacity

Many components are important when attempting to build and measure changes in
capacity. For example, the coordination of resources, development of infrastructure
to support effective professional development, alignment of organizational
structures and leadership, and use of instructional practices shown to improve
developmental, academic, and behavioral outcomes are all important when building
and measuring capacity (Fullan, 2005; Massell, 1998; O'Day, Goertz, & Floden,
1995). The National Center for Systemic Improvement recently convened a Thought
Leader Forum to address what is meant by building and measuring state capacity.
Researchers, practitioners, and technical assistance providers at the forum agreed
that at least four components are essential to this work:!

1. Stakehold gag t: The active invelvement of a broad range of
people in order to problem-solve complex issues and problems

2. Data-based decision making: A set of explicit procedures for readily using

= A S data to make decisions
Four Com ponents Of CapaCIty BUIId I ng 3. Alignment: The presence of fully linked systems, initiatives, programs, and
divisions to achieve a commen vision or goal

4. Leadership: The supportive and engaged guidance from those in a position
of formal or informal authority to achieve a common vision

This practice brief is designed to define the essential components of
capacity and to provide an "at a glance” summary of best practice

rec dations for building and ing capacity. These
recommendations are presented in Figure 1. Each diamond within the graphic
contains a compenent of capacity (e.g., stakeholder engagement, data-based
decision making, alignment, or leadership) with a brief definition. Best practice
recommendations are listed in the box attached to each diamond. These best
practices reflect the most important tasks that capacity-builders should undertake
when building and measuring capacity. Individuals or teams can use
recommendations as they attempt build and measure their capacity to improve

! For more information about this team of experts, refer to the document National Center for Systemic
Improvement (NCSI) Thought Leader Forum: Building and Measuring Capacity.




COMPONENT 1
Stakeholder Engagement

= Continuously obiain diverse perspectives
across agencies; levels of the system; and
cultural and linguistic groups.

Establish multi-directional communication
structures (e.g., top to bottom and bottom
o top).

Facilitate involvement by planning tmes
and places when stakeholders are able

to participate,

Explicitly define and communicate mles
and responsibilities.

Ensure skilled facilitalors manage groups
and difficult conversations.
Acknowledge and act upon the advice,
ideas, and concerns of stakeholders.

WestEd S
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COMPONENT 2
Data-Based Decision Making

(DBDM)

3. Practice Brief

Figure 1. Best Practice Recommendations for Building and Measuring Capacity

Create and support a culture of DEDM,
ing that stakehold

gain technical

Knowledge to interprel data and use data
for decision making.
Ensure data related to existing and new
Initiatives as: readily available and examined
by a wide group of stakehoklers.
Shift DEDM interpretation and decision-
making

activitie:

r

s from an expert provider

in the fleld.

ged with

different
of the

COMPONENT 3
Alignment

Conduct an analysis of the system, including
an inventory all exsting initiatives, Esoures,

WestEd g

NnCsSt

aic improveEsant

COMPONENT 4
Leadership

The supportive and engaged guidance

from those in a position of formal
or infermal authority to achieve
8 common vision

Craate and use an intentional plan for
buikding systemwide, supportive, and

personnel, and the skill sets; o

of parsonnel,

Align f and p
acconding to system analysis, reducing
potential for the duplication of efforts or
competing intiatves, Create a plan that
explains how alignment helps the systems.
move towand a common goal

Ensure the plan for alignment is housed In
one readily accessible, centralized location,
and that it s widely communicated.

Build strong communication networks across
departments and divisions, and gain support
fora commen goal,

Ensure cross-diision teams address complex
Issues related to alignment and that these
teams propose viable options to solve Bsues,

Identify entical kevers (1.e., entry points)

to begin systemwide improvement efforts,
Actively voice commitment to improvement
efforts and ensure personnel across divisions
are able to adjust existing work patiems.
Encourage the emergence of new |eaders
and create opportunities for new and
experenced leaders o work ogether,
Ensure stakeholders have a voice in
improvement efforts.

Establish and share through oral and
written communication the explicit
processes for decision making.

Integrate decision-making processes

into organizational mutines,

Measure lsadership's growth over lime
and refine roles and responsibilities to
continususly improve,

Communicate the “political will® for aligning
existing Initlatives across deparments and
divisions, including at the higher levels within
i a system,
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3. Practice Brief

Spotlight on Readiness
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Spotlight: Readiness

This practice brief presents and defines four essential components of building and
measuring capacity. To produce outcomes among all infants, toddlers, youth, and
children systems, including organizations and the individuals working within those
organizations, we must continually consider developing in at least four areas.
Systems must refine how they engage stakeholders and use data-based decision
making. Continual growth also must be made in how leaders operate within the
systems. Divisions and departments must refine their work, becoming more aligned
and focused on a vision of improved outcomes for all children.

This brief provides recommendations for best practices in building capacity in
stakeholder engagement, data-based decision making, leadership, and alignment.
For example, building capacity in stakeholder engagement includes such action as
continuously obtaining diverse perspectives across all levels of the system and
across different cultural and linguistic groups. Providing regular communication in a
multidirectional manner (e.g., top to bottom and bottom to top) is another best
practice in building capacity in stakeholder engagement.

Building capacity also is influenced by at least one additional factor: readiness.
Readiness can be defined as the presence of clear indicators that demonstrate that
individuals and the organization are primed to undertake the changes required to
implement new programs and practices. Readiness is important because the
presence of it seems to minimize future resistance to change and helps foster a
supportive climate for change (Damschroder et al., 2009; Fixsen, Naoom, Blase,
Friedman, & Wallace, 2005; Greenhalgh et al., 2004). These researchers suggest
that indicators of readiness include the observable presence of the following:

1. The commitment and involvement of leaders (e.g., leaders explicitly
communicate they are primed to guide others within the system toward the
accomplishment of a specific goal)

2. The availability of resources such as funding, training, time, and so on (e.g.,
financial resources are filtered toward activities that help to achieve the common
goal)

3. The accessibility of clear information about the innovation, program, or practice
to be implemented (e.g., summaries of best practices for reading are provided
to schools within each district in the state)

With regard to capacity, individuals and the organization will need to clearly
demonstrate they are pnmed for change. However, capacity-builders should avoid
waiting for such overt demonstrations of readiness, with the assumption that indicators
of readiness will automatically appear. Rather, capacity-builders may need to heip
individuals and the organization move toward readiness, with the understanding that
readiness can be developed over time (Barrett et al., 2013; Fixsen et al., 2013; Glover
& DiPerna, 2007). Strategies for supporting readiness are available within several of
the tools listed within the accompanying Resource List.

UsstErg
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Audience Poll and Questions

« Who might find this tool helpful to their
work?

— Part B/Part C teams, TA Center staff, or other

« What guestions or comments do you have
about the tool?
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Scenario 1 and Audience Poll

A Part B State Team wants to better
understand how to build capacity and
measure the degree to which their capacity

has developed over time. They ask for
resources from you.

— Which tool(s) from the Thought Leader Forum
could you share with the state?
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Scenario 1

Practice Brief

Figure 1. Best Practice
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Resource List:
Figure 1 for State
Teams

Figure 1. Tools for Building and Measuring Capacity: Part B State-Level
Teams or Part C Lead Agency Teams
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Scenario 2 and Audience Poll

A Part C Lead Agency Team requests
assistance in how to align programs and
divisions.

— Which tool(s) from the Thought Leader Forum
could you share with the state?
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Scenario 2

Practice Brief
Component 3
Alignment

Resource List
Figure 1 for Lead
Agency Part C
Teams

Figure 1. Best Practice Recommendations for Bui

ing and Measuring Capacity

Figure 1. Tools for Building and Measuring Capacity: Part B State-Level
Teams or Part C Lead Agency Teams
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Scenario 3 and Audience Poll

« A Part B and a Part C TA facilitator are planning
a call with a State Systemic Improvement Plan
team.

« The state team requests resources they can
use with Part B local-level teams and Part C
early child care providers.

« They are particularly interested in resources
focused on Stakeholder Engagement.

— Which tool(s) from the Thought Leader Forum could
you share with the state?
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Scenario 3

Practice Brief
Component 1

Stakeholder Engagement

Figure 1. Best Practice Recommendations for Bui
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Figure 1 for Local

and Early

Intervention Teams

Figure 1. Tools for Building and Measuring Capacity: Part B State-Level
Teams or Part C Lead Agency Teams
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Final Thoughts and Thank You

 We hope you find the tools useful in your work
to support Phase Il and Il1l.

« Thank you for your time and participation!

— Survey link:

https://utexas.qualtrics.com/SE/?SID=SV 6YK7Z2Cp7
ODYXhr

e Please contact Jennifer for further information,
feedback, or ideas for future use:

— |pierce@air.org

39



Thank You!

http://ncsi.wested.org | @TheNCSI
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